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Oracle EPM Cloud
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COMPLETELY AGILE

COMPLETE CONNECTED INTELLIGENT BEST IN CLASS
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Outperform with the Align across ERP and Elevate business outcomes Trust your business to the
A Y Rdza (0 NB Q& opegational processes fowith embedded intelligence & proven industry leader
comprehensive EPM cloud greater agility advanced analytics

OR‘ ‘Cl_e Copyright ©2018,0racle and/or its affiliates. All rights reserve | 5



EPM Cloud Migration:
Why Move to Oracle EPM Cloud Now?
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sourced from New Services
customers

Unique New Enhancements

Features*

Rapid Innovation Customer First  Transformation * Since June 2017
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A CloudRoadma Is Important!
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Considerations:
A Business priorities
A Strategic Initiatives
ARisk tolerance

A On-prem upgrades
A Oracle roadmap
A 3 party contracts




CONNECTED PLANNING

‘. DYNAMIC PLANNING
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Taking Health Care Planning to the
Cloud: A Migration Success Story
From Michigan Medicine

Natalie Underhill
Financial Systems Team
University of Michigar® Michigan Medicine

MIGHIGAN, MEDIGINE

Y OF MICHIGAN



Michigan Medicine MICHIGAN, MEDICINE

A Ranked number 6 in the Nation and number 1 in Michigan
In US News and World Report Top Hospitals ranking

A 26,000 faculty, staff, students, trainees & volunteers
A 3 hospitals

A 40 outpatient locations with more than 140 clinics

A Extensive home care operation

A 2.1 million patient visits

A 49,000 hospital stays in 1,000 beds

A Highly ranked Medical School and School of Nursing
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Michigan Medicine Financial Systems Team | MERNMERENE

A Team composition
A 5 Programmers/Application Administrators
A 5 Business Analysts
A 3 Management

A Team is loosely grouped around production and development activities

A Team Vision

To serve as strategic partners in defining adaptive solutions to create efficient and
effective business intelligence for Michigan Medicine.

A Who am I?

I Natalie Underhill - Director of Financial Systems Team since 2012

A Undergrad education in Accounting and Information Systems with MBA in International Business
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Application Overview MICHIGAN MEDICINE

A On premise Planning application was fully integrated with our EPM environment
A On premise Planning application i v11.1.2.3.7
A Needed to migrate on premise environmentto i v11.1.2.4

A Application size 7 495 zero level departments, 290 zero level accounts, 11 zero
level funds. Budget collected by quarter(6 quarters in total).

A Complex on premise environment needed to support Planning and EPM i 2 Web
servers with separate load balance server, two application servers and integration
with relational database.

I Servers were all on Windows 2008 OS, which needed to be upgraded to windows 2012 OS
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Budget Collection Process MIGHIGAN MEDICINE

A Budget collection consists of two phases

I Cohort1 Collection of operational statistics that drive revenue (Beds, Patient Days, Operating
Room Cases, Outpatient Visits, etc.)

I BudgetT Collection of budgeted dollars and FTEs
A ~ 400 Planning users entering budget data

A Total process takes roughly 4 months. An additional 2 weeks to migrate Planning
data to Essbase ASO cubes used for monthly financial reporting.

A 25 business rules used which vary in complexity from simply 4 quarter average to
more complicated funds flow and revenue allocation models.

A Revenue collection is primarily metric driven based on activity statistics collected
during the Cohort process.

A Expense collection is primarily a manual collection process in which very few
business rules are utilized. Those that are used are primarily at the organization
level and not used by individual department level.
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Pain Points MIGHISAN, MEDIGINE

A Upgrading software and servers

I Complexity of environment

I Testing rigor and timing
A Timing between patches and managing known bugs
A Infrastructure support

A Constrained Implementation timing
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Decision to work with Oracle Partner MIGHIGAN, MEDICINE

A Experience with creating cloud applications and eprem migrations
A Why did we get help?

I Timing and opportunity costs

I Focused time and efforts

A Connection to overarching strategy

A Components of engagement
I Advisory

I Development of inhouse expertise
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Overview of Migration and Implementation MIGHIGAN, MERIGINE

A Lift and Shift versus new build decision
A Timing of implementation
A Security
A Items to consider
I Testing
I Validation
I Communication
I Training

I Support
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Migration and Implementation Plan

A High level phases

Gather
Prep
Migration
Conversion
Validation

Communication &
Training

Go Live

Support

Communication

& Training
17%

Validation
25%

12 Weeks

Go Live
8%

Conversion
8%
m Gather & Prep m Migration
Conversion Validation

Communication & Trainings Go Live

MICHIGAN MEDICINE

UNIVERSITY OF MICHIGAN

Gather & Prep
34%

Migration
8%
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Smart View and Other Considerations MIGHISAN MEDICINE

Smart View

A Staying current on latest version

A Establishing private connections

A Updating Hybrid templates

A Evaluating settings for optimal performance in both Cloud and ®nem

Other
A Choosing Oracle managed security passwords
A Internet Browser and versions
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Lessons Learned MIGHIGAN, MEDICINE

A What we might do differently

I Perform clean up of unused forms, business rule and outline members
A Evaluate security structure
A Ongoing migration from Test to Prod does not remove deleted members
A Integration of Smart View witlon-premise environment

A How easily an application can be deleted through Smart ViévBe VERY careful!
I Were able to recover within 20 minutes from

I Proved how easy disaster recovery and migrations are

A Gaining familiarity withtMyServicesand managing user accounts and administration
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COMPREHENSIVE FINANCIAL CLOSE
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Financial Consolidation
and Close in the Cloud
Journey

Oracle OpenWorld 2018
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